Red River Stint Norms

(In some locations you may be given additional guidelines by the
in-country or Area of Affairs leadership. Those guidelines take precedent over these.)

Length of STINT Year

All STINTERS are expected to participate in the entire STINT Year. This timeframe varies slightly according to location, but is generally from mid-August through mid to late July. Check with your WSN leadership for exact dates for your STINT location.

Conferences

Everyone is expected to attend all conferences.

· Briefing Conference (August 14 – 20, 2006)

· Mid-year Conference (late January/early February)

· Debrief Conference (near the end of your STINT year)

· Additional conferences that are determined by the leadership of the
      country you are ministering in.

Vacation and Travel

Seek approval from your country leadership for vacation days and other travel.  Talk with them about this BEFORE you make plans.

· You cannot travel away from your assignment for any reason without clearing it first with your Campus Director and/or National Director.

· You are allowed 7 full days of vacation time.

· Specific vacation guidelines (times for vacation) will be given by your in-country leadership. Most locations already have specific times set aside in the schedule for vacation.  As a norm you should not plan on taking vacation time or having family/friends visit BEFORE the New Year holidays.  Why?

1.
Teams are really getting to know each other during these times and frequent vacations and visitors can be very disruptive.

2.
Team members are also adjusting to the country and ministry during this time and, again, vacation and visitors can be very disruptive.

3.
These are also some of the most productive times in terms of meeting people on campus as it is the beginning of school... taking time out of this can affect what the ministry will look like the rest of the year.

· Generally speaking, when school is in session you are expected to be on location and working. 

· A school break doesn’t necessarily mean that it is vacation time; some schools have quite long breaks between semesters that can still be used productively (Planning, evaluation, personal development, language study, meeting with friends in town, learning about local customs/holidays with friends). So don’t plan on traveling those times. 

· No one is allowed to travel alone during vacation times. 
· One single man and one single woman are not allowed to vacation or travel, for non-ministry reasons, by themselves.
Visitors

It is great to have friends and family come to visit, but a frequent flow of visitors to a team can become very disruptive and keep you from accomplishing the task you came for. Your WSN Leadership and In-country leadership will give you guidelines for the best times for visitors, generally during the times established as vacation times.
· Please ask your country leadership to identify the best times to have visitors before planning such visits with your family or friends.
· Please recommend these times to your friends and family as the best times to visit. In some locations, exceptions may be made for parents visiting at other times, but you may still be expected to participate in some team and ministry events.

· Always ask your roommates before inviting friends or family to stay with
      you when visiting.

Travel to the U.S.

Generally, returning to the U.S. during your STINT year is allowed only for immediate family emergencies or weddings that you are in or a personal medical problem that cannot be treated adequately overseas.  We ask that you limit your travel for weddings to 1-2 times during the year.  The dates of such travel still need to be approved of by your country leadership before finalizing these plans.  Why? 
· Coming back to the U.S. for just a few days is hard for a number of reasons; it interrupts your own cultural adaptation and adjustment, the “getting ready” and “fatigue” factors affects your ministry for more than just the days you are gone, and it interrupts the flow of normal team life and ministry.

· In the event an exception is granted for a wedding, you may leave two days before the wedding and return overseas the day following the wedding.

· Personal trips to the U.S. are not reimbursable from the support you raise and are considered part of your vacation time.

Housing

· Everyone is expected to live with other team members, except in
      situations where the whole team is living in the dorms on campus.
· Men and women must have completely separate living quarters, no
      sharing of houses or apartments.
· Nationals are generally not allowed to live with you; exceptions should
      be approved by in country and your U.S. WSN leadership.

Church

In non-security situations you are expected and encouraged to attend local services.
Removal from STINT

On rare occasions STINTers are asked to come home for various reasons: immorality, inability to adjust, conduct detrimental to themselves or their team, support-related issues, issues related to their personal well-being. 
Relationships among STINT team members
If romantic interests develop for someone there with you while you are on STINT, we ask that you wait until you return to the US to pursue those feelings.  We are not opposed to dating in general, but we have seen the damaging affects to a team and individuals when this has been pursued while in the context of a STINT team.
Our Rationale:

Understand that the very nature of a STINT team encourages intimate relationships and infatuations can easily develop. Friendships are intensified by:

· The shared spirituality and ministry focus among teammates.
· The pressure of culture shock i.e. living in a foreign culture.

· The loneliness that everyone feels at sometime during a STINT year.
· The narrowed field of relational options (you may be attracted to someone
      while on STINT that you wouldn’t even look twice at back home! You
      laugh, but many who have gone before would testify to the truth of this.)

Romance on the team has the potential to be deadly to team life. An exclusive relationship can:

· Cut you off from the normal rhythm of team dynamics.

· Open the door for jealousy, competition, and hurt feelings among team
      members.

· Divert you from the task God has called you to for the year.
· Hurt the witness of the entire team to the host culture. (Most Americans would be horrified to discover what assumptions are made in most other cultures about “small” public displays of affection.)

Principles to follow:

· Seek first to build strong relationships with your entire team. Avoid exclusive relationships.

· Willingly lay aside the pursuit of exclusive “dating” relationships for the good of the team and the task God has called you to. Philippians 2: 3-4

· Know the cultural rules and perceptions in male/female relationships.
     Steer clear from every potentially questionable situation with the opposite

     sex regardless of their nationality.
Bottom-line guidelines we ask you to follow:

· A dating relationship or spending one-on-one time alone with a national in
     the country where you are ministering is not permitted.

· In the event that an interest for a teammate of the opposite sex develops while you are on STINT, counsel and input must be obtained from your WSN leadership and your in-country leadership BEFORE expressing those interests to your teammate…either your teammate of interest or others on your team.  Talk about things frankly and honestly with your leadership, and submit yourself to their counsel and guidelines.
Some of this material adapted from SUDDENLY SIGNIFICANT OTHERS: Romance on the Field by Ten Bulicek and Linda Olson
